Backward
Planning with
Teachers

Support to
lead backwards
planning

Support to
lead
professional
learning

Plan and
Facilitate
Professional
Learning
For Teachers

Coaching and Leadership
In Service Of Best First Instruction
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Teacher Leaders

Leaders of Leaders

ILT builds, maintains,

and improves these
systems

Leading DDI
with Teachers

Support to lead
data meetings

Support to do
obs/feedback
(Meta-coaching)

Teacher
Observation
And
Feedback



